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About ERZ 

• What	  is	  the	  ERZ	  ?	  
•  Purpose	  of	  the	  ERZ?	  
• Major	  goals	  of	  the	  ERZ?	  
•  How	  can	  ERZ	  help	  you?	  
•  How	  can	  you	  help	  the	  ERZ?	  



ERZ	  Created	  By	  An	  Ac0on	  By	  The	  
State	  Legislature	  in	  	  2003	  



Recent	  Survey	  Completed	  2012	  

Educa=onal	  Renewal	  Zone	  Report	  to	  Arkansas	  Department	  of	  Educa=on	  ,	  June	  22,	  2012,	  by	  M.	  Sue	  Stone	  Street	  Consul=ng	  



What	  is	  ERZ?	  

•  The	  ERZ	  is	  a	  P-‐16	  school	  based	  partnership	  
involving:	  

•  students,	  	  
•  teachers,	  	  
•  administrators,	  	  
•  parents	  and	  community,	  	  
•  Educa7on	  Coops,	  STEM	  Educa7on	  Centers,	  AR	  
Delta	  Wri7ng	  Project,	  and	  other	  providers	  

•  Ins7tu7ons	  of	  Higher	  Educa7on	  (IHE’s).	  
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The	  Public	  
Schools	  



	  
	  
	  
	  

There	  are	  6	  Educa7on	  Renewal	  Zones	  
throughout	  the	  State	  of	  Arkansas	  

	  
	  
	  

1.  ERZ	  at	  University	  of	  Arkansas	  (Faye?eville)	  
2.  Southwest	  A	  ERZ	  at	  Henderson	  State	  University	  

(Arkadelphia)	  
3.  Southwest	  B	  ERZ	  at	  Southern	  Arkansas	  

University	  (Magnolia)	  
4.  Southeast	  ERZ	  at	  University	  of	  Arkansas	  

Mon=cello	  (Mon0cello)	  
5.  ERZ	  at	  University	  of	  Arkansas	  Fort	  Smith	  (Fort	  

Smith)	  
6.  ERZ	  at	  Arkansas	  State	  University	  (Jonesboro).	  



Arkansas	  ERZ	  Centers	  



Schools	  and	  School	  Districts	  That	  Are	  ASU-‐ERZ	  Partners	  



23	  School	  Districts	  and	  66	  Schools	  



The Purpose of ERZ 

•  To assist in the identification and 
implementation of educational and 
management strategies to improve school 
performance and academic achievement 
throughout the state  . . .	  



Mission	  

	  To	  develop	  and	  enhance	  collabora=ons	  
among	  Ins=tu=ons	  of	  Higher	  Educa=on,	  Pre	  K-‐16	  
educators,	  students,	  families,	  and	  their	  
suppor=ng	  communi=es	  .	  .	  .	  
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Mission	  

	  To	  develop	  and	  enhance	  collabora=ons	  
among	  Ins=tu=ons	  of	  Higher	  Educa=on,	  Pre	  K-‐16	  
educators,	  students,	  families,	  and	  their	  
suppor=ng	  communi=es	  in	  order	  to	  combine	  
efforts	  to	  improve	  student	  achievement	  and	  
learning	  experiences	  so	  that	  all	  students	  may	  
graduate	  from	  high	  school	  with	  the	  necessary	  
College	  and	  Career	  Readiness	  Skills.	  



College	  Preparatory	  Academy	  for	  the	  Delta	  
ASU-‐ERZ	  Directs	  and	  Provides	  Funding	  Sources	  	  For	  This	  Program	  in	  conjunc7on	  with	  the	  Blytheville	  Public	  

Schools,	  Parents,	  Community,	  ASU	  and	  ANC	  and	  ASU	  Faculty.	  

•  CPAD	  Visi=ng	  ASU	  

•  CPAD	  New	  Cohort	  Induc=on	  •  CPAD	  Applica=on	  Night	  

•  CPAD	  Students	  	  in	  
classes	  



Six	  Major	  Goal	  Areas	  

•  Professional	  Development	  
– Pre-‐Service	  Teacher	  Educa=on	  

•  Curriculum	  
•  Mentoring	  
•  Recrui=ng	  and	  Retaining	  Highly	  Qualified	  
Teachers	  (HQT)	  

•  Parent	  and	  Community	  Involvement	  
•  Collabora=on	  



GOAL/STANDARD 1 	  

     Each Education Renewal Zone (ERZ) partner 
school has a comprehensive professional 
development program  . . .	  
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needs of staff and the learning goals of students	  



GOAL/STANDARD 1 	  

      Each Education Renewal Zone (ERZ) partner 
school has a comprehensive professional 
development program aligned to the growth 
needs of staff and the learning goals of students 
that is redesigned as Common Core State 
Standards and College and Career Readiness 
Skills are implemented in the curriculum. 



Thomas Coy, Deborah Coffman, Martha Asti, Dr. Tracy Tucker, and Dr. Dixie Keys (L-R) 



But,	  We	  Can	  Customize	  PD	  for	  Your	  
Needs	  

•  is	  integrated	  with	  district	  goals	  to	  improve	  educa=on;	  
	  

•  is	  guided	  by	  a	  coherent	  long-‐term	  plan;	  
	  

•  is	  driven	  by	  disaggregated	  data	  on	  student	  outcomes;	  
	  

•  is	  designed	  according	  to	  teacher-‐iden=fied	  needs;	  
	  

•  is	  school-‐based;	  
	  

•  is	  designed	  around	  collabora=ve	  problem-‐solving;	  
	  

•  enables	  teachers	  to	  work	  with	  colleagues,	  in	  their	  school	  building;	  
	  

•  is	  con=nuous	  and	  ongoing,	  providing	  follow-‐up	  



GOAL/STANDARD	  1-‐A	  
•  Changes	  to	  pre-‐service	  educa0on	  are	  made	  at	  the	  
Ins0tu0on	  of	  Higher	  Educa0on	  to	  prepare	  
candidates	  for	  implemen=ng	  Common	  Core	  State	  
Standards	  and	  College	  and	  Career	  Readiness	  Skills	  
in	  the	  public	  school	  classrooms.	  

The	  ERZ	  Can	  Assist	  the	  University	  with:	  
•  Opportuni=es	  for	  public	  schools	  to	  have	  input	  and	  be	  heard	  on	  teacher	  

prepara=on.	  
•  Gaining	  knowledge	  of	  what	  the	  percep=ons	  are	  from	  the	  public	  schools	  on	  

teacher	  prepara=on.	  
•  Opportuni=es	  for	  higher	  educa=on	  to	  have	  	  a	  presence	  in	  the	  public	  

schools.	  
•  Tracking	  changes	  in	  teacher	  prepara=on	  for	  ADE	  
•  Facilita=ng	  commieees	  such	  as	  the	  Common	  Core	  Advisory	  Council/

Commieee	  and	  the	  Professional	  Educa=on	  Advisory	  Council,	  et.	  al.	  



COLLABORATION	  on	  Pre-‐Service:	  Aligning	  future	  teacher	  prepara=on	  in	  the	  area	  of	  
assessment	  and	  measurement	  with	  what's	  going	  on	  in	  today's	  classroom	  prac=ces.	  
(This	  is	  an	  example	  of	  the	  collabora=ons	  the	  ASU-‐ERZ	  is	  sehng	  up	  for	  our	  professors	  of	  teacher	  educa=on	  here	  
at	  ASU)	  

•  Professors	  Drs.	  Minghui	  Gao	  	  &	  Natalie	  
Johnson-‐Leslie	  ASU	  and	  teachers	  from	  
Riverside,	  Jonesboro,	  Blytheville,	  Westside,	  
Manila,	  and	  Neeleton	  Schools	  

•  Topics:	  Lesson	  planning,	  Benchmark	  tes=ng,	  
Technology	  in	  assessment,	  Balance	  of	  
academic	  and	  prac=cal	  content,	  Assessment	  
and	  teacher-‐parent	  communica=on,	  etc.	  

•  Benefit:	  University	  faculty	  will	  re-‐align	  course	  
curriculum	  which	  focuses	  on	  future	  classroom	  
prac=ce.	  University	  faculty	  will	  create	  tasks	  
which	  prepare	  future	  teachers	  to	  beeer	  
educate	  younger	  genera=ons.	  

•  Value:	  Learned	  about	  what	  today's	  high	  
schools	  are	  concerned	  about	  in	  high	  school	  
classroom	  assessment.	  Strengthened	  
con=nued	  belief	  in	  teacher	  educa=on.	  
Strengthened	  partnership	  between	  university	  
faculty	  and	  school	  teachers.	  



Assis=ng	  the	  University	  in	  considering	  new	  approaches	  to	  
some	  pre-‐service	  such	  as	  Professional	  Development	  Schools	  

•  We	  are	  now	  in	  the	  preliminary	  stages	  and	  discussing	  a	  more	  
intense	  rela=onship	  with	  some	  partner	  schools	  as	  professional	  
development	  schools-‐PDS.	  

•  Professional	  development	  schools	  (PDS’s)	  are	  innova=ve	  
ins=tu=ons	  formed	  through	  partnerships	  between	  teacher	  
educa=on	  programs	  and	  pre-‐K	  -‐	  12	  schools.	  	  

•  Their	  mission,	  like	  that	  of	  a	  teaching	  hospital	  in	  the	  field	  of	  
medicine,	  is	  complex,	  consis=ng	  of	  strong	  professional	  
prepara=on	  through	  intensive	  clinical	  experience.	  

•  It	  allows	  for	  the	  development	  of	  innova=ve	  teaching	  prac=ces	  as	  
university	  faculty	  and	  classroom	  teachers	  collaborate	  on	  new	  
methods	  and	  approaches	  to	  instruc=on.	  	  

•  It	  provides	  university	  faculty	  with	  an	  opportunity	  to	  conduct	  
research,	  and	  field	  test	  and	  disseminate	  educa=onal	  innova=ons.	  	  

•  It	  provides	  in-‐service	  opportuni=es	  and	  prac=ce	  for	  the	  
par=cipa=ng	  school	  district.	  

	  



GOAL/STANDARD	  2	  
Rigorous	  Curriculum	  

•  Goal	  2—Students	  in	  
Educa=onal	  Renewal	  Zone	  
partner	  schools	  have	  
access	  to	  a	  rigorous,	  
inten7onally	  aligned	  P-‐16	  
curriculum	  which	  
incorporates	  Common	  
Core	  State	  Standards	  and	  
College	  and	  Career	  
Readiness	  Skills.	  

2012	  Survey	  of	  ERZ	  Principals	  

Maybe	  
we	  

need	  to	  
aeend	  
here	  



GOAL/STANDARD	  3	  

•  Goal	  3—Students	  and	  
teachers	  in	  Educa=onal	  
Renewal	  Zone	  schools	  have	  
an	  appropriate	  mentoring	  
program	  to	  support	  the	  
implementa=on	  of	  
Common	  Core	  State	  
Standards	  and	  College	  and	  
Career	  Readiness	  Skills.	  
Teacher	  candidates	  have	  
an	  appropriate	  mentoring	  
support	  system.	  

Mentoring	   Survey	  Says	  

Maybe	  
we	  

need	  to	  
aeend	  
here	  



GOAL/STANDARD	  4	  

•  Goal	  4—Educa=onal	  
Renewal	  Zone	  partner	  
schools	  have	  a	  plan	  in	  place	  
to	  recruit	  and	  retain	  highly	  
qualified	  teachers	  to	  
support	  the	  
implementa=on	  of	  
Common	  Core	  State	  
Standards	  and	  College	  and	  
Career	  Readiness	  Skills.	  	  	  

•  The	  Ins7tu7on	  of	  Higher	  
Educa7on	  has	  a	  plan	  for	  
sharing	  Ins7tu7on	  of	  
Higher	  Educa7on	  faculty	  
with	  partner	  schools	  in	  core	  
subject	  areas.	  

Survey	  Says	  Recruit/Retain	  HQT	  

Maybe	  
we	  

need	  to	  
aeend	  
here	  



Future	  Teachers’	  Day	  At	  ASU	  



ASU’s	  Staff	  share	  informa=on	  with	  High	  School	  Seniors	  
regarding	  the	  variety	  of	  programs	  that	  ASU	  has	  to	  offer.	  	  



Future	  
Teachers	  



Future	  
Teachers’	  Day	  



GOAL	  STANDARD	  5	  

•  Goal	  5—Each	  
Educa=onal	  Renewal	  
Zone	  partner	  school	  has	  
a	  parent	  and	  
community	  
involvement	  plan	  that	  
will	  be	  redesigned	  to	  
support	  the	  
implementa=on	  of	  
Common	  Core	  State	  
Standards	  and	  College	  
and	  Career	  Readiness	  
Skills.	  

Goal	  5-‐	  Parent/Community	  
Involvement	  

Survey	  Says	  

Maybe	  
we	  

need	  to	  
aeend	  
here	  





GOAL	  STANDARD	  6	  
Goal	  6-‐	  Collabora7on	  
•  Goal	  6—There	  is	  collabora7on	  

among	  the	  Ins=tu=on	  of	  Higher	  
Educa=on	  partners,	  educa=on	  
service	  centers,	  partner	  schools,	  
and	  communi=es	  to	  accomplish	  
the	  mission	  of	  the	  Educa=onal	  
Renewal	  Zones.	  Ac7vi7es	  of	  the	  
Educa=on	  Renewal	  Zone	  address	  
the	  needs	  of	  partners	  and	  are	  
designed	  to	  strengthen	  the	  
partnerships.	  There	  is	  sufficient	  
networking	  among	  partners	  to	  
support	  processes	  for	  building	  
leadership	  capacity	  and	  
integra7ng	  the	  Common	  Core	  
State	  Standards.	  

What	  is	  being	  done?	  
•  Con=nue	  to	  ini=ate,	  expand	  and	  nurture	  the	  

network	  of	  rela0onships	  that	  the	  ERZ	  has	  created	  
with	  various	  school,	  university	  and	  community	  
partners.	  

•  Involve	  partner	  school	  teams	  and	  university	  and	  
other	  experts	  	  in	  examining	  external	  measures	  of	  
school	  improvement	  such	  as	  test	  scores,	  gradua=on	  
rates,	  aeendance	  and	  other	  measures	  to	  diagnose	  
school	  needs	  and	  plan/adjust	  ERZ	  strategic	  plans	  to	  
address	  these.	  	  

•  Ensure	  that	  university	  professors,	  administrators,	  
and	  staff	  who	  work	  with	  partner	  schools	  are	  very	  
familiar	  with	  the	  ERZ	  goals	  and	  know	  how	  their	  
contribu=ons	  to	  schools	  fit	  within	  these	  goals.	  

•  Sponsor	  events	  and/or	  con=nue	  to	  share	  in	  a	  variety	  
of	  ways	  that	  provide	  a	  forum	  to	  “cross-‐pollinate”	  
ideas	  for	  addressing	  ERZ	  goals,	  par=cularly	  those	  
on	  topics	  that	  might	  not	  be	  addressed	  as	  frequently	  
by	  other	  agencies	  such	  as	  parent	  involvement,	  
recruitment	  and	  reten=on,	  and	  mentoring	  programs	  
for	  both	  teachers	  and	  students.	  

•  Maintain	  a	  “core”	  advisory	  group	  and	  encourage	  
this	  core	  to	  aeend	  all	  quarterly	  advisory	  mee=ngs	  in	  
order	  to	  func=on	  as	  true	  advisors	  to	  the	  ERZ.	  





School of Administrators Session with Dr. Tracy Tucker 



Dr. Gina Hogue on “Using iPads to meet Common Core 
Standards.” 



COLLABORATION:	  Aligning	  future	  teacher	  prepara7on	  in	  the	  area	  of	  assessment	  and	  
measurement	  with	  what's	  going	  on	  in	  today's	  classroom	  prac7ces.	  
(This	  is	  an	  example	  of	  the	  collabora7ons	  the	  ASU-‐ERZ	  is	  seeng	  up	  for	  our	  professors	  of	  teacher	  educa7on	  here	  at	  ASU)	  

Professors	  Minghui	  Gao	  	  &	  Natalie	  Johnson-‐Leslie	  
ASU	  and	  teachers	  from	  Riverside	  Schools,	  Jonesboro	  
Public	  Schools,	  Blytheville	  Schools,	  Westside	  
Consolidated,	  Manila	  Schools,	  Westside	  
Consolidated,	  Neeleton	  Schools	  
Topics:	  Lesson	  planning,	  Benchmark	  tes=ng,	  
Technology	  in	  assessment,	  Balance	  of	  academic	  and	  
prac=cal	  content,	  Assessment	  and	  teacher-‐parent	  
communica=on,	  etc.	  
Benefit:	  University	  faculty	  will	  re-‐align	  course	  
curriculum	  which	  focuses	  on	  future	  classroom	  
prac=ce.	  University	  faculty	  will	  create	  tasks	  which	  
prepare	  future	  teachers	  to	  beeer	  educate	  younger	  
genera=ons.	  
Value:	  Learned	  about	  what	  today's	  high	  schools	  are	  
concerned	  about	  in	  high	  school	  classroom	  
assessment.	  Strengthened	  con=nued	  belief	  in	  
teacher	  educa=on.	  Strengthened	  partnership	  
between	  university	  faculty	  and	  school	  teachers.	  



Organizing	  School	  Leadership	  Groups	  

• Superintendents	  Associa=on	  
• Principals	  Associa=on	  
• Curriculum	  Directors	  Associa=on	  
• Special	  Educa=on	  Directors	  
Associa=on	  



	  
	  
	  

The	  ERZ	  program	  is	  of	  value	  to	  both	  the	  university	  and	  the	  
partner	  schools	  we	  support	  and	  assist!	  

	  
	  
	  

	  

•  The	  ERZ	  connects	  university	  programs	  and	  professors	  to	  
schools	  and	  the	  community	  in	  ways	  that	  did	  not	  exist	  prior	  
to	  the	  ERZ.	  

•  The	  ERZ	  facilitates	  the	  flow	  of	  people	  and	  resources	  
between	  the	  university	  and	  K-‐12	  schools.	  	  

	  
•  The	  ERZ	  Stands	  ready	  to	  help	  schools	  implement	  the	  

Common	  Core	  State	  Standards	  and	  College	  and	  Career	  
Readiness	  Skills.	  	  

	  
•  The	  ERZ	  is	  in	  the	  process	  of	  developing	  and	  nurturing	  a	  

strong	  network	  of	  professionals	  to	  serve	  as	  resources	  for	  
schools	  .	  



For	  Public	  Schools	  and	  Resources	  
•  We	  want	  to	  become	  very	  familiar	  with	  you.	  
•  We	  want	  to	  become	  your	  ally.	  
•  For	  schools,	  If	  you	  have	  a	  need	  for	  which	  a	  
resource	  does	  not	  seem	  so	  obviously	  available,	  
contact	  us	  and	  .	  .	  .for	  resources	  .	  .	  .	  

•  If	  you	  want	  assistance	  with	  PD,	  Mentoring,	  
Curriculum,	  Parent	  involvement,	  Teacher	  
recruitment,	  contact	  us.	  

•  If	  you	  desire	  input	  on	  teacher	  training,	  contact	  
us.	  Because	  when	  we	  need	  assistance,	  we’ll	  
contact	  you.	  



This	  is	  what	  we	  are	  about:	  
•  The	  ERZ	  	  is	  a	  collabora7ve	  of	  pre-‐K-‐20	  educa7on	  and	  other	  

educa7onal	  service	  providers.	  (Public	  Schools,	  University,	  ADE,	  
STEM,	  COOPS)	  	  

•  The	  ERZ	  purpose	  and	  mission	  is	  to	  improve	  school	  performance	  
and	  academic	  achievement.	  

•  The	  ERZ	  has	  6	  major	  goals	  all	  directed	  and	  informed	  by	  the	  
implementa7on	  of	  the	  Common	  Core	  State	  Standards.	  	  

•  The	  ERZ	  can	  help	  you	  with	  resources	  if	  we	  can	  know	  what	  you	  
need	  and	  want	  help	  with.	  

•  You	  can	  help	  the	  ERZ	  by	  collabora7ng	  with	  us	  and	  one	  another	  
and	  providing	  us	  feedback	  on	  what	  you	  would	  like	  to	  have	  us	  do	  
to	  assist	  you.	  



A	  Glimpse	  at	  Some	  University	  Resources	  and	  Programs	  

•  Delta	  and	  Rural	  STEM	  Educa7on	  Centers	  -‐	  Julie	  Grady	  and	  Cynthia	  
Miller	  	  

•  Distance	  Educa7on	  Op7ons	  -‐	  Danny	  Kopp	  
•  Technology	  and	  Improving	  Learning	  Outcome	  -‐	  Gina	  Hogue	  	  	  
•  Professional	  Educa7on	  Programs	  -‐	  Sandra	  Hawkins	  	  
•  Developing	  	  a	  Principals’	  Collabora7ve	  -‐	  Joe	  Nichols	  	  
•  ASU	  Admissions	  and	  Recrui7ng	  -‐	  Tammy	  Fowler	  and	  Teresa	  

Dunton	  
•  College	  Preparatory	  Academy	  -‐	  Emily	  Crosskno	  and	  Rick	  Hux	  
•  Conferences	  –	  Natalie	  Johnson-‐Leslie	  
•  Interac7ve	  Teaching	  and	  Technology	  Center	  -‐	  Henry	  Torres	  	  
•  Posi7ve	  Behavioral	  Interven7ons	  and	  Supports	  ,	  Rebecca	  Hegger	  
•  Center	  for	  Community	  Engagement	  Eleny	  Davis	  
•  Response	  and	  Ques0ons	  -‐	  Public	  School	  Representa:ves	  and	  Others	  



Will	  Compare	  Needs	  and	  Assets	  


